PLC - Agenda
December 1, 2009

Attendees:

e Brock (SPL) e Tyler K. (Dragon PL) e Mr. Lodes
e Mark (ASPL) e Ben (Scribe) e Mr. Mack
e Tyler F. (ASPL) e James (Scribe) e Mrs. Farmer
e Matt D. (Eagle PL) e Mr. Conerly
e Tyler G. (CobraPL) e Mrs. Conerly

Absent:
e Gerald e Mr. Bell e Mr. Wallace
e MattJ. e Mr. Cummings e Mr. Williamson
e Justin e Mr. Duncan
o Al e Mr. Jagodzinski

Meeting opened at 7:00 PM in prayer by Matt D.

Reports:

e SPL (Brock) — Troop Status: would rank at an 8 out of 10; Troop meetings: going OK, increase in number of
boys attending, Webelos Il have been visiting, and talking has decreased. Last campout: went well, Dutch
Ovens were used (very good — patrols need to do this type of cooking more), weather was good. Attended last
Committee meeting — nothing new to report to PLC.

e ASPL
o Gerald: — None Given
= Historian (Charley) — None Given
= Historian (Bruce) — None Given
= Chaplain Aide (Tyler C,) — None Given
= Chaplain Aide (Jacob) — None Given
= Bugler (Garrett) — None Given

o Mark: Reported that none of his Junior Leaders gave him a report.

Instructor (Nicholas) — None Given
Instructor (Duncan) — None Given
Quartermaster (Ryan A.) — None Given
Quartermaster (Aaron) — None Given
Quartermaster (Ryan T.) — None Given
Librarian (Jesse) — None Given

o Tyler F.: Gave reports from those Junior Leaders that gave him a report.
= Scribe (James) — None Given
= Scribe (Ben) — reported that some correspondence had been sent out from the Troop
= Den Chief (Noah) — None Given
= Den Chief (Carl) — Attended the 2 scheduled den meetings as well as Scouting For Food
with Pack 560.
Den Chief (Ryan G.) — None Given
=  OA Rep. (Kyle) — Gave information regarding the following upcoming OA events: Project
Little Bear, OA Ordeal, Brotherhood, Lock-In, and TNAW

o Eagle (Matt D.) — Patrol is doing well, no additional patrol meetings are planned, no suggestions
for the patrol, is going to call absent Scouts

o Alligator (Matt J.) — None Given

o Cobra (Tyler G.) - Patrol is doing good, too talkative at times, but attendance is good.



o Dragon (Tyler K.) — Patrol doing good, planning to do a 10 mile bike ride on 12/12/09 at Monroe
Park for Second Class Rank Req. 1b (Mr. Bell, Mr. Williamson, and Mr. Kierstein plan to attend for
adult supervision)
e Troop Guide
o Justin — None Given
o AJ-None Given

Keep pestering for reports. Discussion was held on how to get more Junior Leaders to submit reports. It was
decided that the SPL would contact the Troop Guides and the ASPLs would each contact their Junior Leaders to
follow up with each of them and to ensure that everyone is aware that they are to be submitting reports.

December Theme: Cooking

The December campout was cancelled due to inadequate adult leadership. We will still be assisting with the
ToyBox event at Deltona Alliance Church from 8:45 am — 12:30 pm. Contact Mrs. Conerly if you plan to help!

The next campout is January 22" — 24™ at Gemini Springs State Park in DeBary. The theme is Sports. Need to
decide on the desired activities. Permission slips and adult commitment forms will be going out soon and will be
due back no later than 1/4/10. Cost will be $18 per person.

PLs need to remind their patrols: Water Bottle Check...ANYONE who does not have one in hand Friday PM will
be provided with a bottled water and will have to render cheerful service at the next Troop meeting they attend!

Troop Meeting Plans:
Ideas for upcoming Troop meetings:
MBs — Personal Management, Communications, Cit. Community
Other Skills —Patrol Flags, Flag etiquette, knots, lashings, first aid, uniform inspection

12/7 (Dragon) - Skills Instruction:
1) Wilderness Survival MB
2) Camping MB
3) Tenderfoot Personal Fitness
Patrol Meetings:
Interpatrol Activity: Everybody up (Tyler K.)

12/14 (Eagle) - Skills Instruction:
1) Wilderness Survival MB
2) Camping MB
3) Knots / Lashings
Patrol Meetings:
Interpatrol Activity: Satellite (Mark and Tyler F.)

12/21 & 12/28 — No Troop meetings
January Theme: Sports

1/4 (Alligator) - Skills Instruction:
1) Camping MB
2) Astronomy MB
3) First Aid Scout Skills — Rank Req.
Patrol Meetings: Menus, tent buddies, duty rosters, interpatrol activity, and skits (for Jan. campout)
Interpatrol Activity: Sharks and Minnows (Matt D.)



1/11 (Cobra) - Skills Instruction:
1) Camping MB
2) Astronomy MB
3) First Aid Scout Skills — Rank Req.
Patrol Meetings: Menus, tent buddies, duty rosters, interpatrol activity, and skits (for Jan. campout)
Interpatrol Activity: Lashing Relay (Mark)

February Theme: Hiking  Campout plans need to be discussed.

There will be two (2) separate campouts in Feb. It is uncertain at this time if they will be on the same weekend or
not. One campout is a backpacking trip for experienced Scouts that will be with Troop 506. The other campout
will include hiking for all other Scouts. There will be a mandatory backpack “shakedown” hike on Jan. 30" for
any Scouts wishing to participate in the backpacking trip that have not previously backpacked with Troop 306.

Discussion Items:

Coast Guard Station Campout — Reflections: Went smoothly, weather was nice, good turn out from Webelos.
Thanksgiving Baskets — Reflections: Good project, delivery went well, Ok turn out
Service Patrol duties before & after Troop meetings: How is it going? Not great — PLs need to follow through.

Poptober Fund Raiser — All money has been turned in and $1,250.20 profit was distributed into the Scout’s
passbook accounts.

» Service Hours at Angel Food Ministry (one Saturday a month) help people distribute and carry food. Next one
is on Dec. 19™. Call Mrs. Farmer at 407-493-4680 to let her know if you will attend or if you have any
questions.

» Troop Christmas Party — Fri. Dec. 18™. This event will be Appetizers and Desserts only. 6:30 —9:00 PM.
Barbie Doll Hockey and other games. Troop voted to allow Scouts to decide to participate in gift exchange
(%15 - $20) and/or donation to Toys For Tots. Please RSVP (yes or no) to Mrs. Ciesla.

January COH - Jan. 9, 2010 — Theme “Birthday Party”

> Rummage Sale — Sat. Feb. 6, 2010 with set up on Fri. Feb. 5. MUST have some adult volunteers or this
fundraiser WILL be cancelled! Troop committee will set a date for a planning meeting.

» February Campout — Backpacking (Group A) and Hiking (Group B) (See info above with February Theme)
» Spring Camporee — March 26 — 28, 2010 Need one Scout from the Troop to attend planning meetings.

> 100™ Anniversary Service Project — “Coins For Change” Collect 20 quarters and turn into a Regions Bank.
Submit receipt to Troop leadership and you will receive a certificate. Collect 100 quarters and you will receive
a limited edition patch.

100™ Anniversary Scout Show (Formerly known as Family Fest) May 1% Bright House Stadium at UCF
100™ Anniversary Awards (can be earned between Sept. 1, 2009 and Dec. 31, 2010)
Summer Camp 2010 — Camp Shands June 13 — 19, 2010

Is there anything else for the good of the Troop? Request from Brock that PLs discuss all items marked above with
an “arrow’” with their patrols during patrol meeting time of Troop meetings. Mr. Lodes offered to donate a t-shirt
that will be given to the PL with the “Most Informed Patrol”.

Important to check e-mail & Troop web site frequently!
Next PLC — January 5"
Meeting closed at 8:43 PM.



