Attendees:

* Justin (SPL)

* Brock (ASPL)

* RJ (ASPL)

* Matt J. (Alligator PL)
* Jesse (Cobra PL)

* Bruce (Dragon PL)

* Gerald (Troop Guide)

Absent:

* George (Wolverine PL)
* AJ (Eagle PL)

* Mr. Bell

* Mr. Chase

* Mr. Couvillon

PLC - Minutes
May 5, 2009

* Matt D. (Troop Guide)
* Ben (Scribe)

* Ryan T. (Scribe)

* Tyler Farmer (Scribe)
* Mr. Conerly

* Mrs. Conerly

* Mr. Jagodzinski

* Mr. Cummings
* Mr. Duncan

* Mr. John

* Mr. Jordan

* Mr. Lodes

* Mr. Olds

Guest
* Mrs. Farmer

* Mr. Mack

* Mr. Michael

* Mr. Wallace

* Mr. Williamson

Troop Meeting Plans:

Ideas for upcoming Troop meetings:
MBs — Personal Management, Communications, Cit. Community, Radio
Other Skills — Marching, Formations & Cadences, Camp Gadgets, Patrol Flags

Gateway — discuss and vote on designs brought in by Patrol Leaders
RJ-draw bridge

Jesse-N

Matt-3-leg gate

Bruce-2 leg gate

RJ won

5/11 (Dragon) - Skills Instruction: Gateway Construction, Marching Formation ( 2 line max, SPL & ASPLs in
front, summer camp scouts in front of the ones not going) & Cadences, Fag-Etigustte
Tent Buddies for Daytona Cubs Game
Patrol Meetings: none
5/18 — Swim Test — meet at YMCA
5/25 — No Troop Meeting (Memorial Day)
6/1 (Eagle) - Skills Instruction: first aid, summer camp prerequisites

Patrol Meetings: ?

6/8 — No Troop Meeting (Summer Camp)

6/15 — No Troop Meeting £3—PiseussatRPLC

6/22 (Alligator) - Skills Instruction: flag etiquette
Patrol Meetings: none
Summer Camp Awards will take a significant portion of time at meeting.



6/29 (Cobra) - Skills Instruction: radio MB
Patrol Meetings: flag etiquette

7/6 (Dragon) - Skills Instruction: radio MB
Patrol Meetings: call, yell, and motto

Old Business:

Service HoHrs at Angel Food Ministry (one Saturday a month) help people distribute and carry food. Next one is
be May 30"

Spring Break Campout (April 3 — 6) — Reflections: all good, many earned fishing MB, enjoyed the extra day

SCGAA Spring Shooting Youth Fest (April 17 — 19) — Reflections: everyone had fun and want to do again, Jesse
still has a bruise, Mrs. Conerly’s went away by 5/5/09

Family Fest (May 2" — Reflections: easy, need more people to bring stuff

Annual Plannlng May 9”‘ Locatlon Gemini Sprlngs at PaV|I|on #5. :
: re- Due to low sign up #s, meetlng IS changed 9to 11
onIy no Iunch to be served We will be plannlng the actlvmes and campouts for the Troop from July 2009 — June
2010. Topics of discussion will include:

e Summertime Activities

- Troop

- Patrol
Monthly Campouts
Day Activities
One Special Activity (examples are Manatee Swim, Deep Sea Fishing, etc.)
Summer Camp (2010)

Summer Camp (CRM) — Currently 31 Scouts & 8 Adults planning to attend. Gifts for staff...ideas? Red Unit
Numbers. Plaque with unlt # - Brock i is domg it.

Swim Test — May 18™ at Deltona YMCA (near Deltona H.S.) Sign up sheet for a time slot has been available at
Troop meetings and reminders have been e-mailed out. Still have 11 Scouts not signed up. PLs need to call these
Scouts.

New Business:

NYLT National Youth Leader Training. Requirements: 13 years or older, 1% class or higher

START: What are we not doing that we should do? Random uniform inspections; scout from the service patrol
needs to call Mr. Conerly with information on game before the meeting



STOP: What are we doing that is not working? None

CONTINUE: What are we doing well that is working? Patrol rows

Anything else for the good of the Troop?

Important to check e-mail & Troop web site frequently!

Next PLC — July 7"



