PLC - Agenda
March 31, 2009

Attendees:
* Justin (SPL) * Bruce (Dragon PL) * Mr. Bell
*RJ (ASPL) * Matt D. (Troop Guide) * Mr. Jagodzinski
* George (Wolverine PL) * Gerald (Troop Guide) * Mr. Lodes
* AJ (Eagle PL) * Ben (Scribe) * Mr. Olds
* Matt J. (Alligator PL) * Mr. Conerly
* Jesse (Cobra PL) * Mrs. Conerly

Absent: Brock (ASPL), Ryan T. (Scribe), Mr. Chase, Mr. Couvillon, Mr. Cummings, Mr. Duncan, Mr. John,
Mr. Jordan, Mr. Mack, Mr. Michael, Mr. Wallace, Mr. Williamson

It was decided that beginning with the 3/16 Troop meeting, the Service Patrol will be responsible for planning the
Interpatrol Activity. This should be discussed at Patrol meeting time and the Scout in charge of the activity must

call Mr. Conerly no later than the day before the Troop meeting to get the activity approved. So far this has only
happened once...suggestions & ideas?

Troop Meeting Plans:
Ideas for upcoming Troop meetings:
MBs — Personal Management, Communications, Cit. Community, Radio
Other Skills — Marching, Formations & Cadences, Gateway, Camp Gadgets, Patrol Flags

4/13 (Dragon) - Skills Instruction: Finish Open MBs, Cobra and Dragon Patrols Make Patrol Flags.
Patrol Meetings: Campout Planning for SCGAA (menus, shopping list, and tent buddies)

4/20 (Eagle) - Skills Instruction: Signs For Family Fest Booth (6-8 volunteers)
Marching, Formations & Cadences
Patrol Meetings: Campout / SCGAA Reflections

4/27 (Alligator) - Skills Instruction: Obstacle Course
Patrol Meetings: Finish and Update Flags/Requirements

5/4 (Cobra) - Skills Instruction: Marching Formations, Cadences, and Flag Etiquette
TF Personal Fitness
Patrol Meetings: Camp Gadgets and Gateway Designs for Summer Camp

5/11 (Dragon) - Skills Instruction: Gateway Construction, Marching Formation & Cadences
Patrol Meetings:

5/18 — Swim Test

5/25 — No Troop Meeting (Memorial Day)

6/1 (Eagle) - Skills Instruction:
Patrol Meetings:



Old Business:

Service Houhrs at Angel Food Ministry (one Saturday a month) help people distribute and carry food. Next one is
be April 25™.

Spring Break Campout — (April 3 — 6) Location will be at the Highland Fish Camp in DeLand. Fishing MB and,
Rank Req.

SCGAA Spring Shooting Youth Fest / Troop Campout @ Mullet Lake Park (April 17 —19)

Family Fest — Will need sign up sheet to man our booth on May 2", Obstacle Course. Time Shifts...how long?
Approx. 2 Hr. Shifts. How many Scouts & Adults are needed for each time shift? Minimum needed is 5-6 Scouts
and 2 Adults. Also, STILL need more coverage for Show & Sells...not all slots are filled. Suggestions? None
given...possibly have patrol leaders call their patrol members.

Uniform Inspection — Reflections: Good, Should Have Random Inspections, Don'’t tell Scouts

Annual Planning — May 9", Location: Gemini Springs at Pavilion #5 Troop will be providing lunch(?).

Summer Camp — Currently 31 Scouts & 7 Adults planning to attend. Gifts for staff...ideas? Red Unit Numbers?
Troop T-Shirts?

Swim Test — May 18™ at Deltona YMCA (near Deltona H.S.) Sign up sheet for a time slot was introduced at the
Summer Camp meeting and will be made available at Troop meetings.

Uniform Bank @ Troop Meetings — Aaron Stokes is the QM in charge of the uniform bank. PLC decided last
month to make it available at every other Troop meeting. Once Aaron and Mrs. Farmer have had a chance to set

up the uniform bank it will be announced and implemented.

New Business:

START: What are we not doing that we should do? Stop excess talking, pay attention to “signs up”
STOP: What are we doing that is not working? Talking

CONTINUE: What are we doing well that is working?

Anything else for the good of the Troop?

Important to check e-mail & Troop web site frequently!

Next PLC — May 5"



