PLC - Agenda
February 3, 2009

Attendees:
* Justin (SPL) * Andres (Scorpion PL) * Mrs. Conerly
* Brock (ASPL) * Gerald (Alligator PL) * Mr. Duncan
*RJ (ASPL) * Matthew D. (Troop Guide) * Mr. Mack
* AJ (Eagle PL) * Ben (Scribe) * Mr. Olds
* Kyle (Wolf PL) * Mr. Conerly

Absent: Nicholas (ASPL), George (Wolverine PL), Harley (Troop Guide), Ryan T. (Scribe),
Mr. Jagodzinski, Mr. John, Mr. Jordan, Mr. Wallace

Troop Meeting Plans:

2/9 (Wolverine) - Skills Instruction: Backpacking - menu planning for campout
Patrol Meetings: Discuss 2/16 shakedown
Interpatrol Activity: Ryan T.

2/16 — Troop Backpacking Shakedown Feb 16th 6:00 PM at PFC Emory L. Bennett Veterans Memorial Park
Orange City [near Wal-Mart]

2/23 (Alligator) - Skills Instruction: Communications and Citizenship in the Community M.B.
TF Req. 10 - Personal Fitness
Patrol Meetings: Finalize campout plans
Interpatrol Activity: R.J.

3/2 (Scorpion) - Skills Instruction: Communications and Citizenship in the Community M.B.
Patrol Meetings: Campout Reflections
Interpatrol Activity: Kolten

3/9 (Wolf) - Skills Instruction: Personal Management M.B.
Patrol Meetings: Uniform Inspection
Interpatrol Activity: Andres

Old Business:

Fundraisers:
Rummage Sale: Total money earned was $1,521.88. 80% was disbursed to Scouts into Passbook Accounts.

January COH (24) — Reflections: Fun, want more photos in slide show, need more main dishes — not enough
variety of things to eat for those at the end of the line

Service Hours at Angel Food Ministry (one Saturday a month) help people distribute and carry food. February it
is the same weekend as the campout.

Webelos Woods (Jan. 16 — 18) — Reflections: Cold but fun; not always productive for Boy Scouts

Crossover Ceremony (Sat. Jan. 10™) — Pack 130 [Leon Ciesla] — Reflections: Cold, good representation from
the Troop.

Junior Leader Shakedown Hike (Sat. Feb. 7™) @ Gemini Springs Note: Webelos from Pack 560 will be joining.
Weird, o.k.

Backpack Campout (Feb. 27 — March 1) with Troop 506.
Group A — Backpacking (Mr. Conerly)
Group B — Primitive Campout @ Farles Prairie (Mr. Jagodzinski)



Spring Break Campout — (April 3 — 6) Location will be at the Highland Fish Camp in DeLand. Fishing MB
SCGAA Spring Shooting Youth Fest / Troop Campout @ Mullet Lake Park (April 17 —19)

New Business:
Upcoming Crossover Ceremonies
Pack 241 — Sat. March 7™ Lake Ashby Park

Pack 312 — Tue. February 17" 6:45 PM Deltona Lakes Baptist Church
Pack 560 — Date? Sometime in March

Family Fest — Need input & suggestions for Troop level prizes. Cards will be picked up on March 19". Show
& Sells will begin March 20™. Mrs. Mack has already secured locations for Show & Sells. Full distribution of
cards to Scouts will be at the Troop meeting on March 23"

Troop Level Prizes -

1) Available to all Scouts with a minimum # sold. # to be determined by Committee possibly based on
cost of activity or desired goal that they would like to see Scouts achieve. Last year they had to sell at
least 15 cards to earn bowling.
Suggestions for this year:

e Swimming & pancakes at DelLeon Springs State Park

e Swim Party at someone’s house or YMCA

e Party in the FLC @ church, possibly a Sat. afternoon with games & activities & snacks

(basketball, Barbie doll hockey, etc.)
e |ce Skating

2) Suggestions for prizes for top 3 sellers:
e Buck Knife
e Tent
e Various Camping Gear
e Gift Cards
Movie theater
Blockbuster
Wal Mart
Scout Shop or Scoutstuff.org
Camp-Mor
Scout Direct
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Discussions:

1) Tent Buddies not helping to take tents down-help no matter what.
2) Packing up on Sunday AM taking too long-help troop members.

START: What are we not doing that we should do?-stay for service patrol

STOP: What are we doing that is not working?-talking in patrol meeting, planning unbalanced meals
CONTINUE: What are we doing well that is working?

Anything else for the good of the Troop?

Important to check e-mail & Troop web site frequently!

Next PLC — March 3" NOTE: Wear field uniform, ready for inspection.



