Boy Scout Troop 306 Committee Meeting Minutes

Tuesday, July 14th, 2009

Attendees:
M. Farmer (chair) L. Mobley T. Farmer
K. Conerly D. Goodridge M. Lodes
K. Duncan A. Jagodzinski T. Farmer (Scout)
Opening:
The meeting was called to order at 7:00 p.m. and opening prayer led by Mrs. Mobley.
Reports:
Scoutmaster:

Recently passed outings:

Daytona Cubs Overnighter: The outing was attended very well. The scouts seemed to have had

a great time. We did not run out of snacks or drinks. Scouts were well behaved.
Upcoming outings:

Pizza and Movie: We will meet at CiCi’s on July 25" at 11:30 AM. After lunch, we will watch the

movie Scout Camp provided by Mr. Lodes.

The patrols have planned various patrol activities.

Beach Campout: August 28 — 30 at River to Sea Park in Flagler County.
Notes:

Several Assistant Scoutmasters have agreed to take on some of the planning duties of camping,

merit badge instruction, etc. Listed below are ASM’s that | have spoken to so far:
Andy Jagodzinski: Camping (gear & program)

Scott Duncan: Merit Badge instruction at meetings and campouts. Also,he will coordinate

instructors for other skills.
Jeremy Williamson: Physical Fitness, Backpacking, games, service projects
Mike Lodes: Scout Training, web site, New Scout Patrol and some adult training.

Others | will be contacting to assign areas of planning.

Tommy Bell: Camping and Church services at campouts

Dan Couvillon: Sports & games



Tom Mack: Flag etiquette, high adventure, and marching
Jim Wallace: High adventure

Michael Rivera: High adventure, service projects

Bill Cummings: Service projects

Simone is already working with Life to Eagle Scouts and is treasurer. She also does so

much more with paperwork and logistics.
Needs:
A short document stating: Expected travel behavior by scouts (cars, buses, airplanes, etc.)
Web site:

Mike Lodes is now updating the main web site. | will still be posting pictures on the photo site

until further notice. The site is apparently being well used.

**High adventure hike in 2011- in initial planning stages and will be looking into cost and

interest.

**M. Lodes mentioned a patrol leader handbook. D. Goodridge made a motion to buy
handbooks for the troop as follows: 3 SPL, 8 PL, 2 den chief. The troop will purchase
additional books as needed and these will be kept in the library to be checked out to

leaders. This motion was seconded by L. Mobley who also offered a $100 donation

towards the purchase of the books. The motion was passed unanimously.

**M. Farmer gave information about Troop Wise training program. The committee then

discussed behavior and the hopes of making the troop more boy led.

SPL: PLCon 7/7:
Ideas for upcoming Troop meetings:
MBs — Personal Management, Communications, Cit. Community, Radio
Other Skills — Marching, Formations & Cadences, Camp Gadgets, Patrol Flags

7/13 (Eagle) - Skills Instruction: Radio MB
Patrol Meetings: Summer activities, Rank, MBs

7120 (Alligator) - Skills Instruction: Knots and Lashings
Patrol Meetings: Campout activities

7127 — fishing at Gemini springs

8/03 (Cobra) — Skills Instruction: outdoor code and leave no trace
Patrol Meetings: campout activities



Permission slips for 8/28-30 campout are due 8/10

Old Business:

Service Hours at Angel Food Ministry (one Saturday a month) help people distribute and carry
food. Next one is be July 25th.

Let Mrs. Farmer know if you are coming

Summer Camp (CRM) — Reflections

Tyler F-reminder about duty roster

Matt R-great time got closer to others, 1 person from each sleeping area write down info for each
day and post it in the sleeping area

Jacob-not a lot of info at the meetings

New Business:
Summer Troop Activity — Pizza and a movie? (Scout Camp?) 7/25/09 meet at CCs at 11:30 am

NYLT

START: What are we not doing that we should do?
None

STOP: What are we doing that is not working?
None

CONTINUE: What are we doing well that is working?
None

Anything else for the good of the Troop?
Free bowling kidsbowlfree.com coupons parents can register shoe rentals 4.00 dollars
Important to check e-mail & Troop web site frequently!

Next PLC — August 4th

Secretary: Mrs. Duncan has nothing new to report.

Treasurer: Mrs. Conerly’s report is as follows:
Net Worth - As of 6/30/09 the Troop’s net worth is $3,505.54.
Almost all financial transactions for June involved Summer Camp.

Scout Account Statements - Passbook statements for June from TrooplLedger

have not been sent out yet, but I hope to do so soon.

Summer Camp - The only transactions to be done in July are an anticipated refund
for overcharge from La Quinta hotel and then release of reserved summer camp
funds in passbook accounts. In the Fall we will receive a $40 refund from Northeast

Georgia Area Council for overpayment of summer camp fees.

Camping Supplies - No new purchases in June.

Outdoor Activities Coordinator: vacant: currently trying to have an assistant scoutmaster
take over for each campout.



Advancement Coordinator: As of 6/24: 6 MB 6 Rank O other

Feedback from BOR: more camping, lack of respect among scouts

Chaplain: vacant

Training: No report. (Outdoor leadership skills in October)

Equipment Coordinator — vacant: See Scoutmaster report.

Scout Parent Coordinator: Mrs. Cook was not present

Discussion Items:

1.
2.
3
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There is no update on the parent ribbon distribution

Mrs. Sava was not present to discuss merit badge counselors

There are no updates on fundraisers. No car washes have been set up, and the PLC
needs to vote on them.

No new information on the status of troop t-shirts or orders.

The Wolverines have not determined a theme for the next court of honor which will also
be their patrol retirement ceremony.

George Boyles needs to provide Mrs. Mobley with references after his scoutmaster
conference.

Matt Rivera will need his Eagle paperwork signed.

Mr. Steve Garris has exhibited interest in teaching a science related merit badge. He
was referred to the scout website where he can access more information.

Chase Milton has not determined any specifics for his eagle court of honor. If he does
have one, he wants to have a lot of music. George’s court of honor will be coming up
soon as long as he completes all of his eagle work by the deadline.

10. The re-charter will be increasing to $15 for 2010.

Meeting adjourned at 9:15 PM

The next meeting will be at 7 PM on Tuesday, August 11, 2009.
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